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The increasing volume of employment law and the demands on
employers for compliance means thet many amployess need evidence
af recognised training for their management teams,
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Day 1 - Monday

Intreduction to Employment Law

Unlike systerms in certain parts of Eurepe, empleyment law and HR prazices in the UK do not take the
form of @ single comprehensive set of rules but are derived from muliple sources both lzgal and velun-
fary which interact in complex weys. Detarmining the law an & particular iszue within the wiork plesce snd
asdrministar ng best practice in the interest of the organisation and the employea this may invobre the HR
prrofezsmanzal Lo e ning o range of sources, Somemess, anc i oreer 10 assess anemplayers’ chanesss
ol perisirg A kgal remecy, a knowlzdae af ol praceedings s relevant, making an employee redundant
may requirz not jurt congiderslion of the law governing oontracts of employrnent Bt alec Furapsan
Cammunity law in tarms of ciscriminaticn. Knovdedga of the ciminal lav is assantial in areas of thaft
fram tha amplover. bullying ane Harassrrard of imapproprata dewnlaading from the internet

The first day of this course will ‘ocx at the relevance of the common (e legislation, staff handbooks,
implied terms not expressed in the contract, commen law principhes, voluntary rules, collective agree-
ments, Codes of Praclice and European Direclives, edministrative practices, work's rules, notices and
octrar documents and the ralationship babtween formal and mformal sources,

Day 2 - Tuesday

Economic Dismissals

The second day of the course will examine econcmic dismissals inthe form of redurdancy and recrgani-
sation and will consider the ocverlap between dismissal for redundancy and some other “substantial
reason’ such as changing terms and conditions of employment. We will also examine tha situation of
shoart-time working and temporery lay-off and 1the rght 1o redundancy compensation. Time «/ii oe
davoied ta the effect on employees durirg business transfers (TUFE) and Service Prowizion Chenges
and Lhe relcyance of anslone and eans oo,

This will ke follewead by an interactive oractical exarcise cunirg which the deenatas will have she opgsor
Tumity 12 analyse an argan 2ation & position whan affected by & dawn i in work and demazoetrata toeir
ahility to afectively racrganises the work force.

Delegates sheuld ke orepared for an extended day's practical activity.

Day 3 - Wednesday

Investigations/ Interview Technigues

The cowrts ard triburals have alweay: bean clear on the naed for aninvestigalion betwe any disciplinary
action is taken since the ndmark case of Braish Home Stores v Swckied in 1980 This cass sels out
the steps which an amplaper shaule take Before dismissing an employes an grounds of guspectec mis-
conduct ard is the authority that for 2 dsmissal ta be fair am employer doss not hava 2 have absolute
praat that the diemissad eroloyes was guilty of miscanduct. The case sals aul thres principlas thal ar
amployer ghzuld follow:



1. the employer must esablish that be bolieved e armployes weas guilty of misconduct:

2. the employer must s hasd reasonable groueds for fhat beliet

3 the emoloyes must nave carmed out a5 moch investigation into the matler as woas reasorable inoall the
O IGUMETANGEE.

Cancuetng an investigatan interdiews ng and chtaining winess statements is arcuably the most difficult part of
anvy discipl nary process and the new ACAS Codes of Practice used by tribunals in determin ing whether an
amployer ~as acted fairly clearly states Thoss responsible for using anc operaing the disziplinary rules and
areceduras, inc udiig managens at @l kewals should be tained for the sk’

[y threse is o very practical sessicn prepared and delivers:d by expests in investigalian ang ntervies tech
nigues, This exercizs wil demanstrate to the detegate the importance af planning an investigabon, cognitive
nterdisw technigues, arking opsen, funnel and </osad quastans, the evidanctial value of proba dive guestioning
ana tading wrisen and warbal staternencs. The delegate will have the cpportunity to demonstrate thair skills in
cogn ilve tarvieys situatiens and ther ability to abiain an accurate anc mathodical witness statemanl,

Day 4 - Thursday

Discipline and Grievance

The 2004 Stawdory Dispute Resolution procedures have been scrapped with effect from Gth April 2009, The
compulacry 2004 rues have been replacad by a semi-voluntary AGAS Code of Practcs. |t has been estab-
lished since the 1938 Housa of Lords decision in tha important 'Paolkey’ case that a dsmissal can ba unfair i
fair proceduras are nod followed. Even if the reason for dismissal of an employee is cormpetaly fair it will be an
unfalr demissal if the employer fails 1o follow fair procedures.

Diay four will Icok et dismissals fair and unfar and the new ACAS Codes of Practice used by tribunals in aasess-
ing whather an employer has actad fairly and the Poloy robes refermed bo whan awarding compansalion ar con-
sidering increases far urfar procsdurae.

Day 5 - Friday

Discussion and Work based assignment

s eowrse prowices e debegale with ewdends ol gual by aesared oo ang compdiaroc wilh ACSE Ooedos
nf Prantioe and attractr an Frdorsed Savard from the Insdifute of | eadership and Maragemwent upon tha
delagatss successul compketion of a work based sssignmrant Day five will be cedicated to raviewing the
coursa contant and proviaing guidance on tha ILM requiremeants in abtaining the Endorsec Awacd.

Timetable

Maming = 10am - 12pm

Lunch - m - 1pm
Aftarmoon 3 pm - dpm
Finish - 4pm




Andy Howarth LL.B (Hons) Senior Trainer

Andy has been involved invarious disciplines of law fior ower thirty-five years bath in
the public and private sector. He is an experienced and accomplished evidence gath-
erer and interviewer and has been highly commended by the courts on many occa

sisng for his profestonalism and thoroughness in gathering and presanting
evidence.

g His relaced and friendly approach in delivering seminars, advanced training courses
and workshops has won testimonials from a varnety of professional attendees that

has prowen to be successful and popular with HE professionals and senior manage-
meant.

Venue

Local amenities

The Great Victana luxury hatel is located in Bradiord, cpposite the frain statian and only a short walk from
Bradfoed's famous, bars, theatres, museums and Britain's 'curry capital'.

Residential package includes:

‘Delux ascomadation

“Yorkahire breakfast

Sorning featcoffae enacke

*Bufied lurch

Udic aflernoon lea and coffee snacks
-3 seurse aven ng maeal

Fund yse of incocy gym facilites

Cost £1995 + VAT {per delegate)
Reduced rates for multiple bookings

Dates: 7th June to 11th June 2010

The Howarth Parinership Lid, Beckshaw House, Law Street, Sleckheaton, BD18 30R

Tel: 01274 864999 Fax: 01274 865100

Email: info@howarthpartnership.co.uk

www.howarthpartnership.co.uk




